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Ab o u t  

Justice and rights are the cornerstone of humanitarian,

development, social change, and environmental work.

With a Justice Based Approach, we reflect on why --

after 25 years of rights-based approaches -- inequality,

environmental destruction, discrimination, and

impunity are bigger challenges than ever before.

During the training, we take cutting-edge approaches

one step further by addressing the significant gaps that

still exist in human rights based programming.  

 

Addressing power and privilege through critical

thinking and reflection improves our effectiveness for

grounded change led by the people we serve. We will

develop your ability to ask challenging questions and

share tools with you that will transform the way you

design programmes, lead your teams and live your life. 

 

 

A  THREE -DAY

TRAINING  IN

LEADERSHIP  FOR

IMPACT ,  INNOVATION

AND  LEARNING

Our three-day training will

revolutionize the way you work on

humanitarian, development, social

change, and environmental justice

initiatives both professionally and

personally. 

CRITICAL THINKING 

Our trainings are participatory, innovative and proven

to be incredibly impactful. Join us! 

You will develop the skills to think critically about the

systematic challenges facing our sector and wider

society and your role in solving them. 

LEADERSHIP FOR IMPACT 

We will develop you as a leader and make you more

effective in bringing about positive change and lasting

impact. 

TRANSFORMATIVE PROGRAMMING 
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W H Y  J U S T I C E?
A  NEW  APPROACH  FOR  A  CHANGING  WORLD

Although  there  have  been  some  smal l

ga ins ,  much  of  the  'deve lopment '  over

the  past  few  decades  has  created  an

ever -growing  gap  between  r ich  and  poor ,

env i ronmenta l  dest ruct ion  on  an

unprecedented  sca le  and  immeasurable

human  r ights  abuses  that  hold  up  our

broken  economic  and  soc ia l  sys tems .    

 

Whi le  humani tar ian  and  deve lopment

organisat ions ,  env i ronmenta l i s t s  and

nat iona l  governments  cont inue  to  s t r i ve

for  a  better  future  fo r  the  next

generat ions ,  i t  i s  c lear  that  what  we  are

doing  i s  not  enough .  Something  must

change .  We  must  work  together  in  new

ways  to  s t r i ve  fo r  something  more  than

s imply  deve lopment .  We  must  s tar t  to

sh i f t  his tor ica l  power  dynamics  and  s tar t

to  work  towards  jus t ice .  

 

I t 's  been  25  years  s ince  human  r ights

based  approaches  were  in t roduced .  A

Just ice  Based  Approach  tack les  some  of

the  gaps  we  a l ready  know  ex i s t  and

pushes  beyond  s imple  fu l f i l lment  of

r ights  to  a iming  fo r  something  fa r

greater  and  fa r  more  profound .  I t

act i ve ly  addresses  broken  sys tems  and

systemic  causes  and  holds  those

respons ib le  fo r  human  and

env i ronmenta l  catast rophes  to  account .

I t  s tar t s  with  ourse lves  and  our  own

organisat ions  re -a l ign ing  to  the  causes

we  c la im  to  l ead .  I t 's  about  ensur ing  that

those  most  af fected  are  those  most

invo lved  in  dec is ions  and    no  longer

look ing  to  outdated ,  sur face  so lut ions  to

some  of  the  wor ld 's  most  press ing

problems .  I t  prov ides  too ls  fo r  cr i t ica l -

th ink ing ,  l eadersh ip ,  and  s t rateg ic

des ign .  

Despi te  mass ive  advances

in  technology  and  sc ience

and  huge  aid  budgets ,  most

people  on  the  planet  don ' t

reap  the  harvest  promised

by  economic  growth .    



   

We  wi l l  cr i t ica l l y  chal lenge  and  explore  many

assumpt ions  about  methodology  and  pract ice

in  the  fo l lowing  areas :  

 

-  Strateg ic  Leadersh ip  

-  Programme  Des ign  

-  Ev idence -based  decis ion  making  

-  Part ic ipatory  Approaches  

-  System  Analys i s  

-  Pr iv i lege  and  Power  

-  Rights  Based  Programming  

-  Monitor ing  and  Eva luat ion  fo r  Learn ing  

-  Eth ics  and  Accountabi l i t y  

 

We  wi l l  a lso  explore  a  number  of  innovat ive

and  exc i t ing  pract ica l  approaches  that  you

can  apply  to  your  work .  

 

The  t ra in ing  wi l l  chal lenge  you ,  insp i re  you

and  give  you  the  too ls  to  lead  env i ronmenta l ,

soc ia l  change ,  deve lopment  and

humani tar ian  work  that  i s  t ru ly

t rans format ive .  

 

This  t ra in ing  i s  des igned  fo r  leaders  and

potent ia l  leaders  of  deve lopment  and

humani tar ian  agenc ies ,  as  wel l  as  anyone  that

wants  to  create  pos i t i ve  soc ia l  change  or

env i ronmenta l  impact  in  the i r  work ,  l i fe  and

community .  We  welcome  part ic ipants  f rom  a l l

leve l s  of  organisat ions  and  f rom  diverse

departments  to  the  t ra in ing ,  which  creates  a

r ich  mix  of  exper ience  and  perspect ives .  
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2019  DAT E S  AN D  L O CAT I O N S

Between  2017  and  2018 ,  near ly  650  people  attended  th i s  t ra in ing  f rom

over  200  organisat ions  in  25  t ra in ings  a l l  across  As ia .  Our  f i r s t  round  of

t ra in ings  in  2019  wi l l  be  in :  

 

 

 

 

 

 

 

 

 

Addit iona l  dates  coming  soon  and  pr ivate ,  whole  organisat ion  t ra in ings

ava i lab le .  Contact  in fo@uni tededge .net  fo r  more  in format ion .

TRAINING CONTENT PARTICIPANTS 

Please note that the training will be

conducted entirely in English. 

"I never had any training like this before! It

gives insights to see systems [and]

development work differently, as well as

helps individuals to think out-of-the-box." 

 

 
United Nations FAO, Bangladesh 

Colombo, Sri Lanka, 06-08 February 

Dhaka, Bangladesh, 12-14 February 

Kathmandu, Nepal, 26-28 February 

Yangon, Myanmar, 05-07 March

Port Moresby, Papua New Guinea, 13-15 May 

Dili, Timor-Leste, 22-24 May 

Vientiane, Laos, 12-14 June 

Phnom Penh, Cambodia, 19-21 June

London, United Kingdom, 9-11 July
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m e t h o d o l o gy
FUN ,  CREATIVITY  AND  ACTION

" I  HAVE  ATTENDED

DIFFERENT  TRAINING

SESSIONS ,  SOME  WERE  EVEN

CONDUCTED  ABROAD ,  BUT  I

MUST  SAY  THAT  THE

TRAINING  THAT  WE

RECENTLY  CONCLUDED  WAS

THE  MOST  INTERESTING  AND

FUN .  I  LOVED  THE

DIFFERENT  METHODS  . . .

EMPLOYED  DURING  THE

TRAINING  AND  THE  LAST

ACTIVITY  . . .  WAS  JUST

INSPIRING . "  

With  years  of  exper ience  in  educat ion ,

t ra in ing  and  fac i l i ta t ion ,  the  United  Edge

team  are  ext remely  proud  of  the  responses

we  rece ive  f rom  part ic ipants  about  both

the  content  and  methodology  of  the  Better

Deve lopment  t ra in ing  programme .  A  fu l l

98% of  part ic ipants  were  happy  with  both

content  and  fac i l i ta t ion  in  2018 .    

 

We  bel ieve  that  in  order  to  l earn ,  people

need  to  be  engaged .    

 

In  the  words  of  Danie l  Bevan ,  Director  of

Uni ted  Edge ,  "From  the  moment  the

t ra in ing  begins  we  take  each  group  on  a

journey  in to  the  wor ld  of  soc ia l  change .

From  l earn ing  about  the  his tory  of

deve lopment  and  human  r ights  to

explor ing  sys tem  analys i s  and  how  to

deve lop  the  most  ef fect i ve  ind icators  fo r

our  work ,  every  part  of  th i s  t ra in ing  l eads

to  the  next . "    

 

The  t ra in ing  i s  div ided  in to  twelve  105

minute  sect ions ,  each  with  a  spec i f ic

theme  that  bui lds  upon  the  prev ious

sess ions .    

 

We  use  re f lect ion ,  games ,  l ecture ,  v ideos ,

movement ,  music ,  group  discuss ion ,  tasks ,

presentat ions  and  even  mindfu lness

techniques  in  our  sess ions .  Every  part  of

the  methodology  i s  des igned  to  support

people  to  th ink  cr i t ica l l y  and  creat ive ly .    

 

Addit iona l l y ,  we  prov ide  an  engaged

community ,  ongoing  l earn ing  ca l l s  and  the

potent ia l  fo r  col laborat ion  long  af ter  the

t ra in ing  ends  - -  meaning  that  the  l earn ing

is  contextua l ized  and  put  in to  act ion  by

part ic ipants  in  the i r  own  work .  

 

 

ADRA, Philippines
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Groups  can  be  f rom  mult ip le

organisat ions ,  prov ided  they  book  the

t ra in ing  together .  Donors  and

organisat ions  have  used  th i s  as  an

opportuni ty  to  support  partners  to

at tend .  

 

We  proudly  of fer  a  l imi ted  amount  of

f inanc ia l  ass i s tance  to  help  cover  part

o f  the  fee  fo r  people  who  may

otherwise  f ind  i t  di f f icu l t  to  attend .  

Appl icants  wi l l  be  assessed  on  a  case -

by -case  bas i s .  To  apply ,  please  contact

us  at  in fo@uni tededge .net  

 

Three  fu l l  days  of  t ra in ing  led  by

highly  exper ienced  fac i l i ta tors    

Better  Development  Resource  Pack

conta in ing  notes  f rom  every  sess ion

and  a  pre -prepared  presentat ion  and

sess ion  plan  to  share  back  with  your

team  

Ongoing  access  to  our  onl ine

community  of  soc ia l  change  makers ,

inc luding  opt iona l  quarter l y  Learn ing

Cal l s  fo r  ongoing  profess iona l

deve lopment  

Lunch  and  two  re f reshment  breaks

each  day  

T RA I N I N G  F E E S

"THE  TRAINING  SESSION  IS  REALLY

MIND -OPENING :  AFTER  HAVING  THIS

TRAINING ,  IT  WILL  DEFINITELY  CHANGE

EVERYONE 'S  WAY  OF  THINKING  FOR

DEVELOPMENT . "  WATERAID ,  NEPAL

The training fee is $450 USD per person

for the three day training. which

includes:

A 10% discount is available when you

book 10 or more places on a single

training.
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PAS T  PAR T I C I PAN T S
OUR  MOVEMENT  FOR  JUSTICE

They  work  to  a l lev iate  poverty ,

respond  to  humanitar ian  cr i ses ,

advocate  fo r  human  r ights ,  protect

the  env i ronment ,  deve lop  heal th

and  educat ion ,  empower  young

people ,  women ,  ind igenous

communit ies ,  di f fe rent ly -abled

people  and  other  margina l ized

groups  - -  bas ica l l y  f rom  every

sphere  of  humanitar ian ,

deve lopment ,  soc ia l  change  and

env i ronmenta l  jus t ice  work .   

 

Here  are  jus t  a  few  of  them . . .  

Our  644  part ic ipants  have

come  f rom  a  wide  var iety  of

organisat ions  - -  f rom

internat iona l  NGOs  (57%)

and  nat iona l  NGOs  (25%) to

UN  agenc ies ,  government

of f ic ia l s ,  foundat ions ,

donors ,  and  independent

act iv i s t s  and  consul tants .   
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t e s t i m o n i a l s
WHAT  PAST  PARTICIPANTS  THINK

WE  HAVE  RECEIVED  MANY

STORIES  FROM  PAST

PARTICIPANTS  ABOUT  THE

ENORMOUS  IMPACT  THIS

TRAINING  HAS  HAD  ON  THEIR

WORK  AND  LIVES .  

"Justice based approach training is

completely different than [any other]

contemporary training, and it is a

must-do training."

"It is the best training I have ever had!

It helped me think differently, opened

my perspective, and [taught] a new

way of doing development work!"

"A must-attend if one wants to be

more effective, efficient, just, humane

and simply better and smarter."

"It is awesome and vision changing for

professionals who want to think and

work differently."

UNFPA, BANGLADESH

OXFAM, INDIA 

To hear more from past participants, check

out  www.unitededge.net/testimonials

HUMANITARIAN LEADERSHIP ACADEMY,  

PHILIPPINES 

WORLD VISION, CAMBODIA 
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o u r  i m p a c t
IN  OUR  TRAININGS  SO  FAR . . .

The  "Better  Development :  A  Just ice

Approach "  t ra in ing  was  l aunched  in

May  2017  - -  f i r s t  as  a  pi lot  to  tes t  the

model  and  then  sca led -up  based  on  the

pos i t i ve  feedback  and  resu l t s .  In  15

months ,  we  have  t ra ined  people  f rom

202  organisat ions  at  25  separate

t ra in ings  in  12  countr ies  across  As ia .  

This  i s  what  our  part ic ipants  sa id  in

2018 :  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In  addi t ion ,  part ic ipants  have  rated  us

an  average  of  6  out  of  7  fo r  good  va lue

for  money  and   6 . 1  out  of  7  fo r

re levance  to  the i r  work .  We  now  have

364  part ic ipants  as  part  of  our  growing

onl ine  community ,  fo rming  a  learn ing

group  fo r  ongoing  profess iona l  and

personal  deve lopment .  

95%  OF  PAST

PARTICIPANTS  SEE

THINGS  IN  A  NEW

WAY  AFTER  THE

TRAINING

98%  OF  PAST

PARTICIPANTS

WOULD  RECOMMEND

THIS  TRAINING

98%  OF  PAST

PARTICIPANTS  ARE

SATISFIED  WITH

CONTENT  &

FACIL ITATION

98%  of  part ic ipants  would

recommend  the  t ra in ing  to  others

work ing  for  soc ia l  change

89%  of  part ic ipants  now  fee l  able  to

put  the i r  bel ie fs  and  pass ions  into

act ion  in  everyday  l i fe  

98%   of  part ic ipants  are  sat i s f ied  or

great ly  sat i s f ied  with  the  t ra in ing

content  and  fac i l i tat ion  

76%  of  part ic ipants  have  used

aspects  of  the  Just ice  Based

approach  in  the i r  work  s ince

f in ish ing  the  t ra in ing  

95%  of  part ic ipants  agree  or  st rongly

agree  that  the  t ra in ing  helped  them

see  th ings  in  a  new  way

To read more about our impact, visit:  

www.unitededge.net/testimonials
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o u r  t r a i n i n g  t e a m
THE  PEOPLE  BEHIND  THE  MAGIC

UNITEDEDGE .NET /EVENTS

United  Edge  i s  a  soc ia l  enterpr i se  that  works  with  change  makers  to  t rans form  our

broken  sys tems  with  a l ternat ive  models  fo r  global  jus t ice .  

 

Frances  Green ,  one  of  our  di rectors  at  United  Edge ,  leads  much  of  the  preparat ion

for  the  t ra in ing .  An  operat ions  and  bus iness  spec ia l i s t ,  she  i s  the  pr inc ip le  point  of

contact  fo r  part ic ipants  and  anyone  with  inqui r ies  about  the  t ra in ing .  Addit iona l

support  comes  f rom  Tegan  Rogers  who  i s  a  communicat ions  spec ia l i s t  fo r  the

humani tar ian  and  deve lopment  sectors .    

 

The  t ra in ing  i t se l f  i s  des igned  and  fac i l i ta ted  by  Danie l  Bevan  and  Matthew  Kletz ing ,

Directors  and  founders  of  United  Edge .  With  combined  exper ience  of  more  than  30

years  in  the  humanitar ian ,  deve lopment  and  human  r ights  sectors ,  they  br ing  to  the

t ra in ing  a  weal th  of  hands  on  exper ience  as  wel l  as  highly  deve loped  fac i l i ta t ion

sk i l l s .  F ind  out  more  about  the i r  areas  of  expert i se  and  background  on  our  webs i te .  

 

FRANCES  GREEN  MATT  KLETZING  DANIEL  BEVAN  TEGAN  ROGERS  



b o o k  yo u r  p l a c e !

Places  at  the  t ra in ing  are  ext remely  l imi ted

and  many  of  our  t ra in ings  get  booked  up

quick ly .  Please  book  your  place  ear ly  to

avo id  miss ing  out .  

 

Once  you  book  your  place ,  you  wi l l  rece ive

an  invo ice .  We  accept  payment  by

internat iona l  bank  t rans fer  and  credi t  card .

I f  you  need  to  pay  another  way ,  please  get  in

touch  and  we  wi l l  be  happy  to  to  discuss

other  opt ions .   

 

Please  read  the  te rms  and  condi t ions  in  fu l l

before  booking ,  as  you  wi l l  be  asked  to  agree

to  the  cancel la t ion  pol icy  when  you  book .  

 

Please  get  in  touch  i f  you  have  a  request  fo r

us  to  br ing  the  t ra in ing  to  your  locat ion  or  i f

you  would  l i ke  to  discuss  host ing  an

exc lus ive  in -house  t ra in ing  at  your

organisat ion .  We  a lso  of fer  other  t ra in ing ,

coaching  and  mentor ing  serv ices ,  as  wel l  as

tak ing  on  consul tanc ies  fo r  l i ke -minded

organisat ions .  F ind  out  more  on  our  webs i te .    

 

      

To  book  your  places  at  the  t ra in ings ,  please

v i s i t  our  webs i te  where  there  i s  a  l ink  to  the

book ing  fo rm :  

www .unitededge .net /events  



G o t  a ny  

Q u e s t i o n s?
DON 'T  BE  SHY !  E -MAIL  US  AT

INFO@UNITEDEDGE .NET  
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